


Annual Report 2008 – 2009 season


Chairman’s report
As we blow the whistle on another very successful season, what can I say except that it has been a truly great year for the Academy section. We witnessed great rugby on the pitches, the spirit of rugby on and off the pitches, a record number of volunteers involved in supporting the Academy and the players and we have tasted success on the pitches of Jersey, Guernsey, England and France. I can’t wait for the new season to begin!
Members
The 2008/9 season saw the Academy membership grow to record numbers. We now have over 465 registered players and the challenge facing us in September will be to ensure that each player has the opportunity to reach his or her potential and play competitive games during the coming season.

Fixtures & Results

Each squad travelled off Island a number of times during the season. Our U14, 15 and 16 squads all finished fifth in the Hampshire League. The U7s tasted success in winning the Havant Festival, the U11s also won in the UK and the U12s were runners up in the Tigers Land Rover Festival winning them a Lap of Honour at Twickenham last May. 

Nigel Metcalf did a sterling job in helping with the fixtures and in keeping the results table up to date.
We also welcomed visiting teams from England and France and we hope to see even more visitors next season.
Ronez Initiative and Siam Cup

Now in its second year the Ronez Channel Islands Initiative goes from strength to strength and already plans are underway for a festival of Rugby with Guernsey at St Peters in September 2009.

Hampshire Selection

As in previous years many Academy players were selected to represent the Island at County level. This year a total of 11 of our players were selected and our congratulations go to Dominic Mayo, George Banks & Harry Cochrane at U14, Nathan Pinel, Chris Livesley, Luke Heulin & Jonathan Crawford at U15, Aaron Young, William Falle & Richard Sinel  at U16 and finally Tom Ellis at U17.

Coaching & Professional Development

Ben Harvey has done a great job in his first year at the Club and when I see what Ben has planned for his second season in Jersey I feel that we can only go from strength to strength.

Level 1 RFU coaching courses were held during the spring term and they were followed by courses in Refereeing, First Aid and Child Protection. 

While all our players take a well earned summer break Ben has continued to develop our coaching cadre and a series of general coaching and kicking clinics are presently running at the Club.

In September Ben will launch a new Coaching Manual for our coaches and this will provide a very clear pathway for all players as they climb from U7 to First XV.

Financial results

Details of the financial results are contained in Appendix I of this report. Jane Baines has managed our resources in a very professional way throughout the season and I am pleased to say that we finish the season in a very strong financial position. As we began the season last September I stressed the need for well managed Squad and Academy accounts. With many of our sponsors reaching the end of their contracts with us we needed to manage our accounts professionally and put aside a reserve in case a new sponsor was not found.

To finish the season with a reserve such as we have is encouraging and to look to the new season with a sponsor such as Dominion is not just a huge relief to the Committee but a testament to how well the Academy is performing.

Community

During the season we worked closely with Andy Le Marrec and the probation Services and once again we are indebted to Andy for all his help.

This season we began to work with St John ambulance and we look forward to developing that relationship during the coming season.

Next season we would like to give something back to the local community, in particular those less fortunate that us, and we will be exploring various possibilities over the summer period.   

Progress against our 2008/9 Business Plan objectives.

In September 2008 the Committee presented it’s Business Plan for the season. We outlined various objectives and I am pleased to report on each of them in the table below.

	

	Key Objectives
	Results


	1
	Organisation

A full Committee will be elected at the AGM in June and they will have full squad of managers, lead coaches, support coaches and other volunteers in place when the season begins in September.

	We operated throughout the season with a full Committee and Lead Coaches and Managers in place for each of the 11 squads.

New coaches were recruited during the year and in April we announced the Lead Coaches for the 2009/10 season.



	2
	Coaching

The Professional Coach will ensure that the agreed coaching continuum will be adhered to throughout the season.
He will also ensure that the cadre of coaching staff at the Academy is developed and that coaches are given every opportunity to develop their coaching skills and coach the appropriate age groups.

	Coaches are now clear on where their age group fits into the rugby continuum. 

Ben Harvey gave coaching clinics to all coaches during the season and he was on hand each Sunday to provide assistance and guidance to all coaches.

We also had an RFU Level 1 course, a Refereeing Course and a Child Protection course. 



	

3
	Hampshire Leagues

The Academy will enter three squads into the Hampshire League or Cup.

	Each of the three teams finished in fifth place in the divisions and will play in the top divisions again next year.







	4
	Channel Islands

The Academy will continue to work closely with the Guernsey Academy to foster relationships between the Islands.
In 2009 the Academy will host the Siam Cup and we would hope for success in all age groups.

	Year Two of the Ronez Channel Islands Initiative was even better than last year and Ronez have agreed to sponsor the initiative for a third season.

Our Squads won all but one of the Cups Games played. This year we also played many Second Squads and we hope for more of that next season in Guernsey.

The Siam Cup Day was a fantastic festival of Rugby and the Academy put on a great event.


	


5


	Financial

The Academy depends on the generous support of its sponsors to help with travel costs. The Committee will continue to work closely with these and other sponsors to make travel affordable for all players and their families

The Committee will also negotiate with the RFU and the Hampshire County Clubs for a more equitable arrangement regarding home fixtures

Build a reserve fund


	This season we continued to have excellent support from our sponsors. Moore, Bedell and Dandara have now reached the end of their contracts and will leave us to concentrate on other community projects. We are fortunate to have signed a new five year deal with Ben Cooke and Dominion and we look forward to a close relationship with them in the years to come.

The Chairman has been negotiating with the Hampshire Youth Forum to hold some Hampshire fixtures in Jersey during the 2009/10 season.

Through prudent management of our funds during the season we have now build up a health reserve of approximately £35,000. At a time when many clubs are struggling for sponsorship we are indeed in a very fortunate position.



	6
	Our Club our Future

The Committee will continue to work with Dale Ibottson to take the Academy forward over the coming years


	Dale continues to provide help and assistance to the Club and his input has been very valuable. 

In 2009/10 we will continue to work with Dale and his input will no doubt be very valuable in our quest to gain the RFU Seal of Approval.




And in closing on behalf of everybody I would like to thanks the following for their support during the 2008/9 season, we couldn’t have done it without you:

The Committee,
Nigel Metcalfe, Julie Laffoley, Jane Baines, Claire Lowe, Adrian Colston- Weeks, Ben Harvey, Mark White, Denis Van Der Vliet, David Voisin and Tim Mitchell for their continued support and dedication

The Lead Coaches,
Andy Cotton, James Strong, Simon Buckley, Phil Dennett, David Kaye, Mark Mcguire, David Rees, Mick Mayo, Guy Hinks, Mark White and Nathan Kemp for guiding their charges through the season

The Managers, 

Tim Hay, Nicky Le Bihan, Lisa Clarke, Annalisa Jones, Kevin Barry, Colin Queree, Claire Lowe, Alma Duaru, Sarah McGovern, Alan Williamson, Chris & Mandy Fuller and Denis Van Der Vliet for the support they provided to their squads and the help and advice they gave to parents
The Assistant Coaches, 

1 – 51 for being there week in and week out in all conditions 

The JRFC Chairman, Bill Dempsey and the Executive Committee,

for their help and support
The JRFC Limited Company,

for their ongoing support for the Academy and their help in satisfying our appetite for even more resources
Nicky Griffin, Shirley, Nicky and the team in the Bar and the Kitchen, 
for looking after everybody so well over the season
Gordon [the Groundsman], 
for striving to provide us with playable pitches

The Probation Services and St John Ambulance, 
for the continued support every Sunday

Our sponsors,
The Sports Advisory Council, 2E2, Sanne Group, Fotosound, Ronez, IFM Trust, Dandara, Bedell Group, Ashburton and principal Sponsor Moore Management for their important financial and moral support
Jersey Bowl & St Peters Garden Centre, for the use of their car parks

Dale Ibottson,

for his help and guidance during the season
Ron Felton and the team at the JEP,

for their generous coverage of the Academy over the season
Dave Barton at Web:Reality, 

for his work on the new Website
All the parents of our members, 
for their support throughout they season.

And of course to our players who are what it is all about and who make it all worthwhile.

Jersey Rugby Football Club Academy – Learning the Spirit of Rugby.

Kevin Lemasney

Academy Chairman 2008-9

The Academy is sponsored by Dandara, Bedell Group and Principle Sponsor Moore Management
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